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For decades, CPAs have been the backbone of financial compliance, 
ensuring that businesses meet regulatory requirements and 
accurately report financial performance. While these services 
remain essential, many accounting firms also offer a range of 
advisory services that can provide strategic value to your business. 
These services are designed to address various challenges and 
opportunities you might face, from enhancing financial efficiency to 
navigating complex transactions. . 

Understanding these advisory options can help you identify areas where expert guidance 
might make a real difference. From financial planning to M&A consulting, these services 
are designed to address the unique challenges and opportunities you face. Let’s explore 
how tapping into CPA advisory services can elevate your business to new heights.

What are advisory services?
Unlike compliance services that focus on adhering to regulations and reporting past 
performance, advisory services are forward-thinking and strategic. They involve 
partnering with you to identify opportunities for growth, optimize operations, and plan 
for future success.

Financial planning and analysis (FP&A) 
Financial planning and analysis involve creating detailed financial forecasts, budgets, 
and models to guide your company’s strategic decisions. An advisor might tailor financial 
models that simulate various business scenarios - helping you anticipate future revenues, 
expenses, and cash flows. By analyzing historical data and market trends, they provide 
insights that can inform everything from pricing strategies to investment decisions. 

For instance, knowing in advance that your cash flow will tighten due to seasonal 
fluctuations allows you to adjust operations accordingly or secure financing. This ability 
to anticipate financial shortfalls or market downturns enables you to make informed 
decisions about expansion, capital investments, or cost management. 



33

Business strategy development
Business strategy development involves collaborating with a CPA to define long-term 
goals and create a roadmap to achieve them. CPAs provide an objective assessment of 
your company’s strengths, weaknesses, opportunities, and threats. They help identify 
unique value propositions and market niches you may not have considered, aligning 
your strategies with current market conditions and your company’s capabilities.

For instance, a CPA might determine that expanding into online sales could significantly 
increase your customer base with minimal overhead costs. An expert advisor can 
help you make well-informed decisions about entering new markets, launching new 
products, or adjusting your business model to adapt to industry changes.

Succession planning
Succession planning is a critical but often overlooked aspect of business strategy. 
It involves preparing for the future by identifying and developing new leaders who 
can replace existing ones when they retire or leave the company and evaluating 
different transition options. 

For instance, if you’re considering retirement or planning to exit your business, a CPA 
can help you explore various options, like transferring ownership to a family member, 
selling to a business partner or employee, or finding an external buyer. They can help 
value your business accurately, structure the deal to minimize tax liabilities, and create 
a transition plan that maintains business continuity. 

Risk management
Risk management involves identifying and mitigating potential risks that could 
adversely affect your company’s operations and profitability.

CPAs conducting this service perform thorough evaluations of various risk factors, 
including market fluctuations, credit exposure, operational inefficiencies, and compliance 
vulnerabilities. They also help develop risk mitigation strategies, establish internal 
controls, and create monitoring systems to proactively address these challenges.
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Imagine anticipating a supply chain disruption due to geopolitical events. A risk 
management advisor could adjust your procurement strategies beforehand, ensuring 
uninterrupted operations. This proactive approach can protect your revenue and 
strengthen trust with investors and customers.

Technology consulting
Technology consulting helps businesses leverage technology to enhance efficiency, 
accuracy, and decision-making within their financial operations.

CPAs offering this service may help you select financial software, automate accounting 
processes, and integrate different systems to create a seamless operational flow. They 
ensure that the chosen technology solutions align with your business needs and that 
your team understands how to use the new tools effectively.

By leveraging the right technological tools under the guidance of an expert, you can 
streamline your financial processes, reduce operational costs, and gain valuable 
insights that drive better business decisions.

Fractional CFO services
Fractional CFO services provide businesses with high-level financial expertise on a 
part-time or project basis, offering strategic leadership without the expense of a full-
time executive. 

Fractional CFOs oversee critical financial functions such as strategy development, 
financial planning, fundraising, and stakeholder communication. They bring extensive 
experience to guide you through complex financial challenges, improve operational 
efficiency, and support key decision-making processes.

For instance, a small business experiencing rapid growth might leverage a fractional 
CFO to establish strong financial controls and plan for scalable expansion without 
the cost of an in-house CFO.



55

Mergers and acquisitions advisory
Mergers and acquisitions (M&A) advisory services assist businesses with the complex 
processes involved in buying, selling, or merging with other companies. 

CPAs providing this service guide you through each stage of the transaction, including 
valuation, due diligence, deal structuring, and negotiation. They conduct thorough 
financial analyses to uncover potential risks and synergies, ensuring the deal aligns 
with your business objectives and delivers the desired value.

For example, if you’re considering acquiring a competitor to expand your market share, 
an M&A advisor can evaluate the target company’s financial health, identify hidden 
liabilities, and determine a fair purchase price. They can also help structure the deal to 
optimize tax implications and facilitate a smooth integration of the two businesses.

Discover how we can help
The evolution of accounting services from compliance to advisory offers businesses a 
wealth of opportunities to enhance growth, efficiency, and profitability. This overview 
has highlighted several advisory services that CPAs may offer, each designed to 
address specific challenges.
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Next Step
If any of these services resonate with your business needs 

or spark new ideas, don’t hesitate to reach out.  We’ll work 

with you to assess your unique needs and determine how 

we can best support your business’s long-term success.
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About Larson Gross
Ted Larson and Dennis Gross founded our firm in 1949. They built the business based on excellence, 
passion, integrity, trust and pro-action — values still important to us more than seven decades later.

Even well into their retirement years, Ted Larson and Dennis Gross continued to have the best interest 
of the firm at heart. Mr. Larson would come into the office on a regular basis to meet every new face 
and make a personal connection with each of our team members. He remembered the name of every 
employee, as well as the names of their spouses and children, and would greet clients by name as he 
passed by the reception desk. Sometimes, you’d even find a newspaper clipping on your desk that Mr. 
Larson dropped off, highlighting that your son made the honor roll. This is the example of a genuine 
relationship we strive to embody with our people and clients.

Today, we’re led by ten partners who are growing our firm with respect for where we’ve come from and 
a new vision for future success. Our 120-plus team members and three offices located in Bellingham, 
Lynden and Burlington make us the 10th largest public accounting firm in the Puget Sound region. While 
we’re determined to expand our impact and help strengthen as many businesses and individuals as we 
can, we’re also committed to remaining a locally-owned organization. We’re incredibly proud of where 
we’ve come from and look forward to a future of possibility

Larson Gross
2211 Rimland Dr.
Suite 422 
Bellingham, WA  98226

(800) 447-0177

contact@larsongross.com

https://larsongross.com


