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With the recent advancements in artificial intelligence and machine 
learning, digital transformation is becoming necessary for companies 
across all sectors. Digital transformation refers to integrating digital 
technology across all facets of a business, fundamentally changing 
how it operates and delivers value to its customers and stakeholders. 
It’s not just about swapping out old systems for new ones but 
about innovating and leveraging technology to improve efficiency, 
agility, customer experience, and profitability. Becoming a digital 
organization is not easy, but the benefits are significant. 

Benefits of a digital transformation
Keeping Up With Evolving Customer Expectations 

Customer expectations have drastically changed over the years. Today’s customers 
demand seamless, swift, and personalized experiences across multiple channels. 
Businesses need to be where their customers are, and that means being readily 
available online. Customers want to access information on products and services 
without speaking to a sales rep. They want to place orders and track fulfillment online. 
They want customer support via knowledge bases and online chat when issues arise. 
By leveraging digital platforms, businesses can provide better customer experiences, 
boosting customer satisfaction and loyalty.

Enhanced Operational Efficiency

Digital transformation can significantly improve operational efficiency. Businesses can 
leverage technologies like cloud-based solutions to access data, automate operational 
tasks, and collaborate with employees, customers, and suppliers. Automation helps 
reduce costs, minimize errors, speed operations, and improve product and service quality. 
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Ensuring Robust Security

Digital transformation strengthens a company’s technical defenses. Businesses can 
safeguard their data from potential cyber threats by implementing advanced security 
measures such as encryption, network segmentation, and multi-factor authentication. 
This not only protects valuable business data but also upholds customer trust.

Real-Time Insights

Digital transformation can provide management with real-time insights. Business 
intelligence tools and dashboards enable companies to analyze vast amounts of data 
in real-time. Companies can gain immediate insights into market trends, sales efforts, 
orders, operations, and fulfillment, enabling management to make timely, well-informed 
decisions. 

Gaining a Competitive Advantage

Overall, digital organizations are better equipped to outperform their competitors. They 
not only leverage technology but have a mindset for innovation and growth. They are 
more agile and can quickly adapt to changes, experiment with new ideas, and innovate 
faster. This level of responsiveness enables them to seize new opportunities and respond 
to challenges more efficiently. Digital organizations stay ahead of the curve, continually 
reinvent themselves, and maintain relevance in a rapidly evolving digital landscape. 
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The digital transformation process
Despite these benefits, embarking on a digital transformation journey can be 
challenging. It requires a shift in mindset and company culture from traditional thinking 
to a ‘digital-first’ mindset, where digital technology is not just an add-on but an integral 
part of the organizational strategy. Furthermore, digital transformation requires a 
culture of continuous learning and adaptability. As new technologies emerge, employees 
need to continually update their skills and adapt to new ways of working. This can be 
facilitated through regular training programs and by creating a work environment that 
encourages innovation and experimentation.

From a high-level view, there are some basic steps to most digital transformations. 

Companies must have a clear vision and strategy before starting their digital 
transformation journey. Having clear goals will guide the transformation process and 
ensure that all efforts align with the company’s overall business strategy.

Companies need to assess their existing infrastructure and processes. This involves 
identifying the areas that need improvement and the technologies that can help achieve 
these improvements. 

Once the areas for improvement have been identified, the company needs to invest in 
the right technology solutions. This could be anything from cloud-based solutions to AI 
and machine learning tools. It’s crucial to focus on the technologies that will bring the 
most value to the business and not get swayed by the latest tech trends.

In addition to investing in technology, companies also need to invest in their people. 
This means providing training and support to employees to help them adapt to new 
technologies and ways of working. After all, digital transformation is not just about 
technology but about changing how people work.

Finally, companies need to continuously measure and monitor their progress. This involves 
establishing metrics and KPIs to track the impact of digital transformation efforts. 



Final Thoughts

Becoming a digital organization is not an overnight process 

nor a one-size-fits-all solution. Each company’s digital 

transformation journey will be unique, depending on its goals, 

existing infrastructure, resources, and industry trends. But with 

the right strategy and approach, a digital transformation can 

lead to increased efficiency, improved customer experience, 

and business growth. If you want to discuss how to move 

your company toward becoming a digital organization, please 

contact our office to consult with one of our expert advisors.
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About Larson Gross
Ted Larson and Dennis Gross founded our firm in 1949. They built the business based on excellence, 
passion, integrity, trust and pro-action — values still important to us more than seven decades later.

Even well into their retirement years, Ted Larson and Dennis Gross continued to have the best interest 
of the firm at heart. Mr. Larson would come into the office on a regular basis to meet every new face 
and make a personal connection with each of our team members. He remembered the name of every 
employee, as well as the names of their spouses and children, and would greet clients by name as he 
passed by the reception desk. Sometimes, you’d even find a newspaper clipping on your desk that Mr. 
Larson dropped off, highlighting that your son made the honor roll. This is the example of a genuine 
relationship we strive to embody with our people and clients.

Today, we’re led by ten partners who are growing our firm with respect for where we’ve come from and 
a new vision for future success. Our 120-plus team members and three offices located in Bellingham, 
Lynden and Burlington make us the 10th largest public accounting firm in the Puget Sound region. While 
we’re determined to expand our impact and help strengthen as many businesses and individuals as we 
can, we’re also committed to remaining a locally-owned organization. We’re incredibly proud of where 
we’ve come from and look forward to a future of possibility
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